Organisational Development
& People Management

THE BASIC FACTS

Organisational Development (OD) is a strategic
management improvement program designed to develop
organisations and its people to better adapt to new
technologies, markets, and challenges.

Successful organisational change can be difficult to
accomplish. One of the most difficult tasks is maintaining
employee morale and motivation through any change
process. It is critically important that an OD program
allows the active participation of people affected by the
change, as they are more likely to support what they have
helped create.
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Delivering Tangible Results
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Successful Outcomes
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Improved interpersonal and group processes

More effective communication

Enhanced ability to cope with organisational problems
More effective decision processes

Quality leadership styles developed

Conflict and change resistance risk reduced

Increased trust and cooperation amongst team members
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