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Our Expertise

Phalanx Consulting Group offers a unique blend of facilitation and management insight that delivers excellence in 
Organisational Development and Change Management outcomes. Our savvy approach to service delivery recognises 
our clients’ expectation for customised and integrated business development and diagnostic services. Our accredited 
OEP consultants’ approach is highly participative ensuring buy-in from all stakeholders.

Internationally recognised, Organisational Effectiveness Profiling (OEP) is an advanced diagnostic tool used to identify 
and simplify the key team, department and organisational interdependencies, challenges and priorities. 

The profiling process and supporting software automatically generates a powerful 19 KPI driver model clearly identifying 
key issues and providing leaders with a road map for Organisational Development and People Management.

Team workshops can be used to drive deep understanding of issues and their underlying causes, developing action 
plans and implementation timelines. OEP web based software facilitates a centralised monitoring and tracking 
of implementation and improvement progress with business leaders left with an ongoing day to day continuous 
improvement toolkit.

OEP has been successfully used for:

	 Organisational and team health checks;

	 Identifying barriers to change in change 

management programs;

	 Maximising employee attraction and 
retention strategies;

	 Indentifying barriers to employee engagement,
satisfaction and motivation;

	 Improving training and coaching effectiveness;

	 Merger integration diagnostics;

	 Enhancing customer and supplier relationships;

	 Building organisational alignment and strategic focus;

	 Facilitating team and organisational change 
management; and

	 Improving inter-team effectiveness.


